Sprint Backlog Grooming Meeting Minutes : 2/2/2026

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook
Start time: <7:10 PM>

End time: <7:20 PM>

The following user stories were created/discussed/refined/prioritized.
e User Story 3: Appointment Organization Backend refinement (5 pts)

o As a database admin, I want further organization of appointments made and
details associated with appointments so any minor details can be seen.

e User story 4: Rework Home Page for UI (5 pts)

o Asa Ul designer, | want the home page to appear more modern and have a more
visible layout so staff and members can have a better experience

e User Story 5: Rework Scheduling functionality (5 pts)

o As a System Administrator, I want the scheduling system to be easier for patients
and staff to choose the reasoning and be presented with a calendar view.

e User Story 6: Product documentation/help guidelines (5 pts)

o As a database administrator, I want better organization of data types and users to
be able to see changes appointments have on the system

The user stories below are completed.

- Still Completing all user stories



